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Old Dominion Boat Club
Alexandria, VA

Architect: Michael Winstanley

General Contractor: Forrester
Construction Company

PM Services Provided:

® Construction Manager

® FF&E Procurement Support and
Coordination

= Contract Managcmcnt and
Negotiation

" Budget & Schedule Management
and Reporting

® Community Liaison

" Dry Utility

Project Highlights:

Construction of a three-story boat club
facility ~ with  full-service  kitchens,
taproom, ballroom, roof deck and terrace
patios. Project situated in historic district
and  flood  plain, requiring deep
foundations, dewatering, environmental
monitoring, archeological preservation,
and close coordination with the City of
Alexandria on  their = multi-phased
waterfront master plan.  Project also
required  close  coordination  with
neighborhood residents, adjacent
developers, and local business owners, as
well as local permitting and utility
authorities to keep the project running on
time and on budget.
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